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You are the Leaders to Shape It.

The $30 Trillion Opportunity 

Where is the Retail Shrink ?

Digital Transformation Wake Up Call

The Disruptive Future of Retail

Retail Apocalypse or Renaissance ?
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VIdeos/Take a Tour of a Hema Supermarket and Experience 'New Retail' 720.mp4
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Global Retail Sales Forecasts

7Source: E-Marketer 2019 / Economist Intelligence Unit 2020

Retail sales growth, 2020-21 forecasts
(real % change per year)

Total Retail Sales Worldwide, 2017-2023
Trillions and % change

$22.974 
$23.956 

$25.038 
$26.074 

$27.243 
$28.472 

$29.763 

Retail Sales % Change

2017 2018 2019 2020 2021 2022 2023
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China and Global E-Commerce Growth

Source: Cushman & Wakefield, 2019 / E-marketer 2019

Total Retail Sales in China -vs- US
Trillions

Global E-Commerce Growth
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Source: McKinsey 2019 / Totem 2020 

/ƘƛƴŀΩǎ ŜŎƻƳƳŜǊŎŜ ƳŀǊƪŜǘ ƛǎ ƭŀǊƎŜǊ ǘƘŀƴ ǘƘŜ ƴŜȄǘ мл ƳŀǊƪŜǘǎ ŎƻƳōƛƴŜŘ

Online Retail Transaction 
(B2B/B2C) Value 2019

Russia
$30 Bn

United
Kingdom
$135 Bn

France
$65 Bn

Germany
$80 Bn

Korea
$90 Bn

Japan
$115 Bn

Indonesia
$15 Bn

India
$40 Bn

CHINA
$1.5 TnUSA

$600 Bn

Canada
$55 Bn

Brazil
$30 Bn

Argentina
$7 Bn
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USA Retail Apocalypse or Renaissance?

10



11

Despite the News, USA Retail Strong
For every chain closing stores, 5.2 chains opening stores 

Retail Continues to be Strong

+8,575In last 2.5 years net stores increased

(in chains with 50+ stores)

Since 1/1/17, Total Retail Sales 

Increased $636b

Number of Chains adding stores 

increased 56% in 2019

Number of Chains closing stores 

decreased 68%

© 2020 TD Insights 2020 . All Rights Reserved.
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Source: IHL Group 2019
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2.4 

2.8 

3.4 

3.8 

4.6 

16.4 

23.5 

Germany

Italy

Spain

France

UK

Canada

US

2016 Total Retail Square Footage per Capita

Source: Cowen Research, IHL Group

USA retail 10x more space per capita than Germany 

and est. 20x for apparel / dept. stores

Malls built at 4x population 

growth rate since 1975

Over Stored at the USA Mall

12
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Stores Still and Will Matter in Online Sales
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Ecommerce Rev. Store Fulfillment

Ecommerce Rev. WH Fulfillment

Ecommerce Rev. Fulfillment Center

Source: IHL Group

YEAR

2017 2018 2019 2020 2021 2022 2023

$0.51

$0.85

$0.45

$0.44

$0.78

$0.44

$0.38

$0.72

$0.42

$0.31

$0.67

$0.41

$0.25

$0.59

$0.38

$0.19

$0.54

$0.36

$0.14

$0.49

$0.32

NA Retail & Hospitality Spend by Fulfilment Channel

$4.04

$4.17
$4.21

$4.31 $4.31 $4.32 $4.32
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Where is The Retail Shrink?
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FY 2018 $51 Billion USA Retail Shrink Challenge

Retail 
Shrink Averages

FY 2018

FY 2017

FY 2016

Source: NRF / University of Florida, 2019 15

Last 5 Years
Much more of 

a priority
Somewhat more 

a priority Total

Organized Retail Crime 29% 37% 65%

Ecommerce Crime 18% 48% 65%

Cyber Crimes 30% 33% 63%

Internal Theft 25% 35% 60%

Return Fraud 13% 38% 51%

1.38%

1.33%

1.44%

Where have you noticed the greatest 
increase in fraud occurring?

IN-STORE ONLY SALES

42.9%
ONLINE ONLY SALES

30.2%
MULTICHANNEL SALES

22.2%
(for example, buy online, pick up in store)

FY18 $ Average Loss

Employees $1,264

Shoplifting $547

Robbery $2,885
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LP Budgets

USA Loss Prevention Budgets

Source: NRF / University of Florida, 2019
16

Is your company allocating 
additional resources to 
address risks this year?

Yes, technology resources

Yes, other budget resources

Yes, staff resources

No

55.6%

34.9%

28.6%

31.8%

39.7%

4.8%

4.8%

19.1%

31.8%

KEY

Increasing significantly

Increasing somewhat

Remaining flat

Decreasing somewhat

Decreasing significantly
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USA LP Technologies

Source: NRF / University of Florida, 2019

Top 5Loss Prevention Systems In Use

17

6%

11%

16%

56%

4%

6%

18%

6%

6%

11%

6%

2%

5%

11%

19%

81%

78%

44%

13%

FACIAL RECOGNITION

FINGERPRINT POS

VIDEO ANALYTICS

POS ANALYTICS

Emerging Technologies
Fully Implemented Pilot / Limited Rollout Implement in 2019 Implement 2020 No Current Plans

Videos/Amazon Go- Just Steal Stuff - RT Shorts.mp4
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Digital Transformation 
Wake Up Call
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Store Systems Priorities

19Source: RIS News /  IHL Group Study 2020

Top 10 Strategic Priorities for 2020

25%

26%

31%

36%

37%

37%

38%

42%

53%

54%

63%

Store communication (WAN/WIFI) Upgrade

WFM Software/Hardware

IT transformation to better compete

POS concept evolution (ie. Mobile POS, cloud POS)

Customer Journey Design

Refresh POS infrastructure

Upgrading CRM/Loyalty Programs

Support Store Pickup/Delivery of Digital Orders

Empowering Store Associates

Inventory Visibility

Personalizing Customer Experience

3.7%
Average increase 

Store IT spending in 2020

vs. 6.2% last year
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+136%

+330%

+310%

+266%

+300%

+288%

+450%

+460%

+750% Source: IHL Group 2020 

VIdeos/Sam's Club Now.mp4
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AI/Machine Learning  > When and Where for Retail

29%Operational Areas

BI/Analyitcs

Human Resources

Customer Facing

Employee  Sales 
Assist

23% 10%

21% 20% 10%

21% 19% 10%

20% 18%13%

19% 10%11%

Deployed Now

Will Deploy Within 12 Months

Will Deploy Within 24 Hours

+114%

+143%

+143%

+285%

+355%
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The $15+ Billion Innovation Challenge

22
Source: IHL Group, Statista, Bloomberg, US News

87% - 237%
Avg. IT spend increase 
required to effectively compete 

with Amazon

22

Nearly 70%of 

!ƳŀȊƻƴΩǎ ¢ƻǘŀƭ
Operating Profit

150 Million People
Advertising 39.4%

12 Month Growth

Videos/Introducing Amazon Go and the world’s most advanced shopping technology 720.mp4
VIdeos/Amazon Go- Just Steal Stuff - RT Shorts.mp4
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The Disruptive Future of Retail 

PHILIPPINES

23Coresight Research 2017

Videos/Amazon Go For China- WeChat Store Of The Future.mp4
VIdeos/Quixmart.mp4
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The Disruptive
Future of Retail
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Technology Driving Shifts in Retail Power 

MANUFACTURER RETAILER CONSUMER

FUTURE OF RETAILFUTURE OF RETAIL

Pre-1970s 1970s 2010s
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Innovation SPEED

26Sources: Economist 2019, GSMA Mobile Economy 2019, Interactive Schools 2018

by type, bn

MOBILE INTERNET Users

3.6bn2018

2025 5.0bn

47% 61%
PENETRATION RATE

(% of population)

4.8%

SMARTPHONES
% of connections*

60%
79%

2018

2025

CAGR

CONSUMER IoTConnections 

Time to Reach 50 MILLION Users

VIdeos/Mom Loves Chewbacca Mask! (Original).mp4
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The ñMillennialsò Have Arrived

PROJ. USA POPULATION BY GENERATION

Source: Pew Research, 2018

RELATIONSHIPS

CASUAL 

DINING

DESIGNER 
BAGS

STARTUP 
HOUSES

GYMSCROWD 

FUNDING

DIY 
STORES

AMERICA
N CHEESE

BREASTAURANTS

COSTCO

CABLE 
TV

BEER

BARS OF SOAP

CEREALGOLF

DIAMONDS

NAPKINS

DEPT. 
STORES

YOGURT

FABRIC
SOFTENER

CANNED
TUNA

FOOTBALL

HOTELS

PANTS

MOTORCYCLES

27Source: Retail 2030 Future Report

60%
of Millennials willing to actively 
give away more data about 
themselves in return for better 
marketing experiences

70% of Millennials in 

USA and 62% of 

Millennials in UK would 
appreciate a brand or retailer 
using AI tech to show more 

interesting products.


