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ROADMAP

The Situation

Talent Acquisition

Onboarding

Retention & Development

Wrap Up, Q&A



THE SITUATION

Ecommerce Growth Projections Current Unemployment in the US



TALENT ACQUISITION

DATING



PLANNING YOUR SEARCH



UNDERSTANDING THE MARKET

Source: Gartner TalentNeuron

 Talent Supply of Retail Loss Prevention - eCommerce Hotspots

Accident Investigation 

Accident Investigation Technician 

Asses Protection

Closed-Circuit Television (CCTV) 

Surveillance 

Fire Management

Fraud Protection

Investigative Audit

Legal Compliance

Loss Prevention Certified

Merchandise Recovery

People Protection

Premises Protection

Retail Theft Prevention

Safety Inspection

Shortage Prevention

Shrinkage Management 

Stock Loss & Audit



UNDERSTANDING YOUR MARKET & TARGET

Scenario –You’re looking for Regional Loss Prevention Manager here in Dallas, TX 

Source: Gartner TalentNeuron



COMPETENCY CORRELATION & JOB DESCRIPTION

Source: Gartner TalentNeuron



Open Source Fill Onboard Start

TIME TO FILL

Talent Acquisition Process

Source: Gartner TalentNeuron



SO WHAT DO I DO?

 Lease Talent (Agency & Temps)

 Build the Talent – Graduates, Internships, 

Apprenticeships

 Poach the Talent

 Competitors

 Other Industries

 Refferals

 Alternative Talent Pools

 Automation

“As theft cases came up, I would look at the back grounds 

and see if the person had anything on their record that I 

may have missed. What I found was that they didn’t have a 

record.”

- Erin Wallace (Newgistics Adjudication Expert)

- Regional Manager, West Coast

- Environmental Health & Safety

- Pitney Bowes



ONBOARDING

IT’S GETTING SERIOUS, LET’S MOVE IN TOGETHER



ORIENTATION VS ONBOARDING 

Image credits: iCims, www.tdpvotes.com & Corporate Eye

http://www.tdpvotes.com/


ONBOARDING 



RETAIN & DEVELOP

TO HAVE AND TO HOLD



RETAIN



RETAIN

I’m am rewarded, recognized 

and enabled.

My job matters.

I work for a great 

company.

Source: The Work Institute, DDI 



RETAIN

 Retention Conversations

 Total Rewards

 Clear Understanding of Role & Path

 Great Culture & Place to Work

 Training & Development

 Reward & Recognition

 Contribution to the Business & Clients

 LISTEN! & Act on Feedback



DEVELOP 

 Business Goals & Alignment 

 Assessment of Skills & Skill Gaps

 Give Feedback Regularly 

 Check in & Measure Progress Toward Goals

 Provide Manageable Training

 Mentoring

 Provide Challenges & Path for Career

 Promote to the Right Positions & for the Right Reasons 



SUCCESSION, YOUR BENCH & THE FUTURE

 What phase of business are you in?

 What phase is your employee in?

 Succession is Performance & Potential?

 Do you have what you need in place to Scale?

 Do you have in place what you need to sustain the 

operation when you leave?



WRAPPING UP

HAPPILY EVER AFTER



PITNEY BOWES IS HIRING

HTTPS://CAREERS.PITNEYBOWES.COM/ 

Search Apply Join

https://na01.safelinks.protection.outlook.com/?url=http://www.pitneybowes.com/&data=02|01|RUSTIN.TONN@pb.com|1aed701552fc4d011e7808d68dddd4f3|8a4925a9fd8e4866b31cf719fb05dce6|1|0|636852381230956786&sdata=CxdINg0UKR2WJ18eWcIqR7dgQaAowsVIPK3QeBO%2BNFc%3D&reserved=0




RUSTIN TONN, PHR, PHRCA

TWITTER  @RUSTINTONN

THANK YOU


