LABOR SHORTAGES IN THE SUPPLY CHAIN

RUSTIN TONN, PHR, PHRCA -
SENIOR MANAGER, HUMAN RESOURCES,WWORKFORCE SERVICES, NORTH AMERICA

PITNEY BOWES
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THE SITUATION

Ecommerce Growth Projections Current Unemployment in the US
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TALENT ACQUISITION




PLANNING YOUR SEARCH




Accident Investigation

U N D E RSTAN D I N G T H E MARKET Accident Investigation Technician
Asses Protection
Closed-Circuit Television (CCTV)
Surveillance
Fire Management
Fraud Protection
. . Investigative Audit
= Talent Supply of Retail Loss Prevention - eCommerce Hotspots Legal Cgomp“ance
Loss Prevention Certified
Merchandise Recovery
People Protection
Premises Protection
80,000 Retail Theft Prevention 7%
Safety Inspection
Shortage Prevention
Shrinkage Management
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Log Chicago-IL Mawark-MJ Denvar-CJ Reno-MY Dallas-TX Indianapolis-IN Atlzrtz-GA
Talent Supply Angeies-a
Favorability Rating 10 a5 a 27 27 2.4 2 12
Supply Count Annual Growth Rate

Source: Gartner TalentNeuron



UNDERSTANDING YOUR MARKET & TARGET

Scenario —You're looking for Regional Loss Prevention Manager here in Dallas, TX

Installed Talent Pool
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5,038

Average Time to Fill

65 Days

Approximate Jobs Open
=]

335

Estimated People Looking

402

Stack Breakup

Talent Pool

5,038

81% know
Prevention

Prevention Management

73% know 62% know 50% know
Security Security Operations
Operations Management Management

Source: Gartner TalentNeuron



COMPETENCY CORRELATION & JOB DESCRIPTION

Prevention

Theft

Customer Service

"

Product Knowledge “\

T,

Cash ™

Expense Control

Ross e V4

Prevenfion Pragram
¥

District Manager

Merchandizing Standard .
Register

tore

Merchandise

;’“ Store Management

A~ Company Guideling

Shortage
™, \‘\,‘ Assistant Store Manager
\‘\‘ Merchandising

“\
Store Operation

Suggest

Source: Gartner TalentNeuron



TIMETO FILL

Hiring Difficulty

Easy Difficult

Talent Acquisition Process

m

Source: Gartner TalentNeuron



SO WHAT DO | DO?

" Lease Talent (Agency & Temps)

= Build the Talent — Graduates, Internships,
Apprenticeships

=  Poach the Talent
= Competitors
= Other Industries

m  Refferals
= Alternative Talent Pools

=  Automation




ONBOARDING




ORIENTATION VS ONBOARDING

Time Single event Several months to a year

Delivery Classroom style Sc?lable, rc?quires 2-way feed
of information

Message Need-to-Know information Customized Iormation bese
on role

Results Still considered “new"” and rely Strengthens new employees’

/

on the assistance of their
managers and colleagues

connection with their role and
the company

Fully integrates new employees
and gets them productive faster

Image credits: iCims, www.tdpvotes.com & Corporate Eye


http://www.tdpvotes.com/

ONBOARDING

Onboarding

could last up to
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RETAIN

67%

Soft Costs

33%

Hard Costs

Source: Work Institute.



RETAIN

Career development
(opportunities for growth,
achievement and security)

Work-life balance (travel and
scheduling preferences)

Manager behavior (positive
and productive relationships)

Relocation (physical move

| work for a great
out of proximity of the job)

I’'m am rewarded, recognized company.

Compensation and benefits and enabled.

(total rewards promised
and received)

Source: The Work Institute, DDI



RETAIN

Retention Conversations

Total Rewards

Clear Understanding of Role & Path
Great Culture & Place to Work
Training & Development

Reward & Recognition

Contribution to the Business & Clients

LISTEN! & Act on Feedback



DEVELOP

= Business Goals & Alignment

= Assessment of Skills & Skill Gaps

=  Give Feedback Regularly

®  Check in & Measure Progress Toward Goals
"  Provide Manageable Training

= Mentoring

"  Provide Challenges & Path for Career

= Promote to the Right Positions & for the Right Reasons

i




SUCCESSION,YOUR BENCH & THE FUTURE

"  What phase of business are you in?

"  What phase is your employee in?

= Succession is Performance & Potential?

= Do you have what you need in place to Scale?

" Do you have in place what you need to sustain the
operation when you leave!?




WRAPPING UP e




Search Apply Join

PITNEY BOWES IS HIRING
HTTPS://CAREERS.PITNEYBOWES.COM/



https://na01.safelinks.protection.outlook.com/?url=http://www.pitneybowes.com/&data=02|01|RUSTIN.TONN@pb.com|1aed701552fc4d011e7808d68dddd4f3|8a4925a9fd8e4866b31cf719fb05dce6|1|0|636852381230956786&sdata=CxdINg0UKR2WJ18eWcIqR7dgQaAowsVIPK3QeBO%2BNFc%3D&reserved=0
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